
 

                                                                                                                                                               APPENDIX 3 
 

OVERVIEW AND SCRUTINY FORWARD WORK PROGRAMME – 1 SEPTEMBER 2026 – 28 FEBRUARY 2027 
 

Date Title of Report  
Scrutiny 

Committee 
Contact Officer 

7 Sep 26 - Corporate Plan Delivery Plan  
 
 
 
 
 
 

- Transformation Governance 
 

 

Extraordinar
y Meeting of 
Corporate 
Overview 

and Scrutiny 
Committee 

Jake Morgan  
Chief Executive 
Tel: 01656 643136 
Email: 
Jake.Morgan@bridgend.gov.uk 
 
Carys Lord 
Chief Officer - Finance, and 
Transformation 
Tel: 01656 643302 
EmaiI: Carys.Lord@bridgend.gov.uk 
 

10 Sep 26 - Draft Social Services Annual Report 2025-26 
 

- Social Services Representations and Complaints 2025-26 
 

- Shared Lives 
 

Social 
Services, 

Health and 
Wellbeing 
Overview 

and Scrutiny 
Committee 

 
 

Claire Marchant  
Corporate Director Social Services & 
Wellbeing  
Tel: 01656 643248 
Email: 
Claire.marchant@bridgend.gov.uk 

21 Sep 26 - Review of Additional Learning Needs (ALN) Support Education 
and Youth 
Services 
Overview 

and Scrutiny 
Committee 

Lindsay Harvey  
Corporate Director – Education, Early 
Years and Young People 
Tel: 01656 642612 
Email: 
Lindsay.harvey@bridgend.gov.uk 
 

mailto:Jake.Morgan@bridgend.gov.uk
mailto:Carys.Lord@bridgend.gov.uk
mailto:Claire.marchant@bridgend.gov.uk
mailto:Lindsay.harvey@bridgend.gov.uk


Date Title and Description of Report  
Scrutiny 

Committee 
Contact Officer 

    

25 Sep 26 - Transformation Strategy  
 
 
 

 

Extraordinar
y Meeting of 
Corporate 
Overview 

and Scrutiny 
Committee 

 

Carys Lord 
Chief Officer - Finance, and 
Transformation 
Tel: 01656 643302 
EmaiI: Carys.Lord@bridgend.gov.uk 
 

12 Oct 26 - Condition of the Highways and Status of Road Resurfacing 
Programme 

Communitie
s 

Environment 
and Housing 

Overview 
and Scrutiny 
Committee 

 

Janine Nightingale  
Corporate Director, Communities  
Tel: 01656 643179 
Email: 
Janine.Nightingale@bridgend.gov.uk 
 

22 Oct 26 - Budget Monitoring 2026-27 – Quarter 2 Revenue Forecast 
 
 
 
 
 

- Scrutiny Annual Report 2024-25 and 2025-26 

Corporate 
Overview 

and Scrutiny 
Committee 

Carys Lord 
Corporate Director - Finance, and 
Transformation  
Tel: 01656 643302 
EmaiI: Carys.Lord@bridgend.gov.uk 
 
Kelly Watson 
Chief Officer, Legal, Regulatory and 
Electoral Services 
Tel: 01656 643248 
Email: 
Kelly.Watson@bridgend.gov.uk 
 
 

9 Nov 26 - Annual Corporate Safeguarding Report 2025-26 
 

Social 
Services, 

Claire Marchant  
Corporate Director Social Services & 

mailto:Carys.Lord@bridgend.gov.uk
mailto:Janine.Nightingale@bridgend.gov.uk
mailto:Carys.Lord@bridgend.gov.uk
mailto:Kelly.Watson@bridgend.gov.uk


Date Title and Description of Report  
Scrutiny 

Committee 
Contact Officer 

    

- Provision of Accommodation Based Regulated Support Services 
in Bridgend  

Health and 
Wellbeing 
Overview 

and Scrutiny 
Committee 

 

Wellbeing  
Tel: 01656 643248 
Email: 
Claire.marchant@bridgend.gov.uk 

23 Nov 26 
 

- Home to School Transport Education 
and Youth 
Services 
Overview 

and Scrutiny 
Committee 

Lindsay Harvey  
Corporate Director – Education, Early 
Years and Young People 
Tel: 01656 642612 
Email: 
Lindsay.harvey@bridgend.gov.uk 
 
 

7 Dec 26 
 

- Joint Vehicle Maintenance Partnership with South Wales Police  
-  
- Bridgend Town Centre Masterplan 

Communitie
s, 

Environment 
and Housing 

Overview 
and Scrutiny 
Committee 

 

Janine Nightingale  
Corporate Director, Communities  
Tel: 01656 643179 
Email: 
Janine.Nightingale@bridgend.gov.uk 

10 Dec 26 
 
 

- Corporate Performance Quarter 2 2026-27 Corporate 
Overview 

and Scrutiny 
Committee 

Carys Lord 
Chief Officer - Finance, and 
Transformation 
Tel: 01656 643302 
EmaiI: Carys.Lord@bridgend.gov.uk 
 
 

21 Jan 27 - Draft Medium Term Financial Strategy 2027-28 to 2030-31 and 
Budget Proposals 

Corporate 
Overview 

Carys Lord 
Chief Officer - Finance, and 

mailto:Claire.marchant@bridgend.gov.uk
mailto:Lindsay.harvey@bridgend.gov.uk
mailto:Janine.Nightingale@bridgend.gov.uk
mailto:Carys.Lord@bridgend.gov.uk


Date Title and Description of Report  
Scrutiny 

Committee 
Contact Officer 

    

 
- Capital Strategy 2027-28 

and Scrutiny 
Committee 

Transformation 
Tel: 01656 643302 
EmaiI: Carys.Lord@bridgend.gov.uk 
 
 

1 Feb 27 - Close Current 3 Year Strategic Plan and Open New 3 Year 
Strategic Plan 

Education 
and Youth 
Services 
Overview 

and Scrutiny 
Committee 

Lindsay Harvey  
Corporate Director – Education, Early 
Years and Young People 
Tel: 01656 642612 
Email: 
Lindsay.harvey@bridgend.gov.uk 
 
 

4 Feb 27 - Support for Care Leavers Social 
Services, 

Health and 
Wellbeing 
Overview 

and Scrutiny 
Committee 

 

Claire Marchant  
Corporate Director Social Services & 
Wellbeing  
Tel: 01656 643248 
Email: 
Claire.marchant@bridgend.gov.uk 

15 Feb 27 - Integrated Work Management System Communitie
s, 

Environment 
and Housing 

Overview 
and Scrutiny 
Committee 

 

Janine Nightingale  
Corporate Director, Communities  
Tel: 01656 643179 
Email: 
Janine.Nightingale@bridgend.gov.uk 
 

mailto:Carys.Lord@bridgend.gov.uk
mailto:Lindsay.harvey@bridgend.gov.uk
mailto:Claire.marchant@bridgend.gov.uk
mailto:Janine.Nightingale@bridgend.gov.uk

